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Why was the Taskforce Established?
In November 2025, ExxonMobil announced plans to close the Fife Ethylene Plant at Mossmorran. Recognising the potential impact on employees, contractors, local businesses and communities, partners came together to establish the Mossmorran Taskforce, led by Fife Council. The Taskforce brings together government, agencies, workforce representatives, community representatives and ExxonMobil to coordinate support, oversee recovery activity and help secure a positive long-term future for the site.
Supporting Employees and Contractors
Since the closure announcement, significant support has been provided through PACE, (Skills Development Scotland, Fife College and other partners). More than 200 workers have engaged with training and skills support, with hundreds of training courses now underway. Further support will continue for employees expected to leave the site later this year.
Progress on Site Decommissioning
ExxonMobil reports that the site is now more than halfway through decommissioning. Cleaning and safety works continue to progress, while planning for demolition is nearing completion. Any future development proposals will continue to require planning, environmental and regulatory approvals.
Looking to the Future
Partners have agreed a coordinated investment approach to promote future opportunities for the site. An InvestFife Mossmorran web landing page has been established and partners are working together to attract suitable future investment opportunities which align with local economic priorities, quality employment and community benefit. Enquiry levels remain at an early stage, and commercial confidentiality limits the detail that can currently be shared.
Legacy and Community Benefit
The closure has already generated a significant legacy contribution, including approximately £2 million of industrial equipment and workshop assets donated to colleges, together with retraining support for employees and funding distributed through local community councils. The Taskforce is also considering longer-term community legacy and regeneration opportunities as part of the wider Economic Recovery Plan.
What Happens Next?
The Taskforce has agreed that regular updates should be provided to local communities. Future communications will continue to provide updates on:
· workforce support
· decommissioning progress
· investment activity
· community legacy opportunities
· any future proposals for the site
Message from Councillor David Ross
"The closure of the Fife Ethylene Plant represents a significant transition for our communities, workforce and local economy. While much work lies ahead, I am encouraged by the progress made through the Taskforce partnership and the commitment of all partners to securing the best possible future for the Mossmorran site and our communities."

Visit us at: Mossmorran | InvestFife
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