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East Central Scotland

Fife Council invites you to participate in Build Fife. A programme run in partnership with Hub East Central Scotland and Tier 1
contractors aimed at companies in construction and associated sectors in Fife with aspirations for growth. The programme
runs weekly from 30th January to 19th March 2025 where you'll learn from business experts, engage directly with Tier 1
contractors as well as developing relationships with fellow businesses.

The programme has been carefully designed to help you improve business capability, open opportunities for growth while
providing ongoing development support and guidance.

Build Fife offers an exciting opportunity to build capability, relationships, engage face to face with Tier 1 Contractors and
ultimately build your business.

Build Fife is free to attend but businesses MUST commit to attend all 8 weekly sessions

Session 1 - Leadership & Management
Thursday 30th January 09:15 - 13:30
Includes Tier 1/2 Contractor Meet the Buyer Session - TBC
Venue - Enterprise Hub Fife, First Floor, 1 Falkland Place, Glenrothes KY7 5NS

Session 2 - Business Strategy
Wednesday 5th February 09:15 - 13:30
Includes Tier 1/2 Contractor Meet the Buyer Session - TBC
Venue - Enterprise Hub Fife, First Floor, 1 Falkland Place, Glenrothes KY7 5NS

Session 3 - Gingr Tech Business Simulation
Wednesday 12th February 09:15 - 13:30
Includes Tier 1/2 Contractor Meet the Buyer Session - TBC
Venue - Enterprise Hub Fife, First Floor, 1 Falkland Place, Glenrothes KY7 5NS

Session 4 - Tendering and Procurement
Wednesday 19th February 09:15 - 13:30
Includes Tier 1/2 Contractor Meet the Buyer Session - TBC
Venue - Enterprise Hub Fife, First Floor, 1 Falkland Place, Glenrothes KY7 5NS

Session 5 - Contract Negotiation and Contract Law
Wednesday 26th February 09:15 - 13:30
Includes Tier 1/2 Contractor Meet the Buyer Session - TBC
Venue - Enterprise Hub Fife, First Floor, 1 Falkland Place, Glenrothes KY7 5NS

Session 6 - Group visit to Built Environment - Smarter Transformation Centre (BE-ST Construction Innovation Centre)
Wednesday 5th March 09:15 - 13:30
Includes Tier 1/2 Contractor Meet the Buyer Session - TBC
Venue - Built Environment - Smarter Transformation, Unit 3B, Hamilton International Technology Park,
3 Watt P|, Blantyre, Glasgow G72 0AH

Session 7 - Marketing & Social Media
Wednesday 12th March 09:15 - 13:30
Includes Tier 1/2 Contractor Meet the Buyer Session - TBC
Venue - Enterprise Hub Fife, First Floor, 1 Falkland Place, Glenrothes KY7 5NS

Session 8 - Final Event - Presentations and Award & Tour of South West Fife Replacement School
Wednesday 19th March 09:15 - 13:30
Venue - Carnegie Conference Centre, Dunfermline, KY11 8DY



